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SUBJCY Centralisation of Uffice of Leseareh and Eeports
sud Offiss of Curreat Intelligemce Craphie
Faallities

is In order to sekleve the maxisum productivity from the
prosamt IT/I graphie facilities, namely, the Crephics remch, Cer-

By Bivision, BRF and the Technicel Bramch, rreseatstions i~
vision, OCI, it is propesed 1n Tab i to merge these two faellities
inte oo organisstion component withis ICI saming it the Graphics
Bramck, Presentstions Divisien, (CI. This preposed merger has teen
agresd te by the AL/CX, 4n/km, and the DIT.

£. The propesed Craphics Branch, [CI will be respemsidle for

providing graphic support ia the form of visusl side %o the [:/I
Aren, the BC and the “hite Kouse a8 wall as providing graphic
preseniations and displays., It is of interest to mote that an
sversgs of 6§ hours par week ars currestly expended in scheduled
brded which gensrate priority graphics werklosd necessiteting

i S3me work 1a order that production deadlipes be met. [t hss
besn ssileated that spproximstely 1000 hours of overtims were wux-
ponded during the past twelve month period. It is felt that the
serpar of the OBk snd OCI graphie facilities snd the crestion of
& twe shift eparation will at lesst balance if not negate the
yresamt vyeriime requiremenat with no ineresss in total persconsl
sapigaed md will previde for more sfficient utilisstion of per-
seanel snd brosder and incressod graphic support im the i/l irca
Wre more offeotive comtrol of productien cffort.

3« The iswistant Iirector for Persomnsl concurs im the sub-
Jest propessl vith revisiens to the staffing petiern propossd as
sstiined in Tob F and econcurred 1a Yy the Uffies ef the I1/I,

§. The Compirolisr has poted that the propossd merger will
be sseomplished within present ceilinmg snd fund allecation to the
DB/Y Aren, (fee Tab )

5. Approval of the following actiens is recowmended:
a. Doletien of positien ¥o. K380 frem the (CI 7/0.

b, Disselution of the Lraphics Branch, {artogrsphy 1i-
vigion, CHE. 4
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. Deletion of positions tio. P93, Fohk, F9LS, P9LS.OL
Y946 and 79L6.01 from the CER TS0, *

4. Transfor of six celling slots frem (Lx te €1,

% Chaage tle of the present®echelcel Franeh™, 01
te the *Craphics Transh™, I,

£. cwm of six wﬁiﬁ&m /o pesitions in the
woh, OCI making a total of thirtees 7/ positions

6. It is furtber vecemmended that the appropriste DL/T, (in
s OCI directives He smended to reflsct the changes in orgsnisstion,
wispion and Tunetion from this ceatralisstion ef grephic
freiiitien to service the ?:** tree,
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ATTACHMEETE
8% A - Prepesal
TEd B - Losturrenes of 141 /P
Ted £ - Comeurrense of Tudget Iiv.
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PISTRIBUTION
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